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COMPANY SUMMARY

Perigon Business Solutions, LLC is a technical consulting firm that
specializes in planning, project management, capacity building, and
financial improvement.

CORE COMPETENCIES

e Supply and Value Chain Management e Quality and Management Systems

- Demand Forecasting - Lean Manufacturing / Six Sigma
- Production Planning and Scheduling - Agile / Scrum
- Supplier and Materials Management - Training and Development
- Logistics Planning - System Design and Integration
- Risk Assessment and Management - Regulatory Compliance / Safety
- Operations Execution - Benchmarking and Best Practices

Implementation

DIFFERENTIATORS - WHAT MAKES US UNIQUE

® Create Client Value
Over a half billion dollars in efficiencies, revenue growth, and improved
cashflow

e OQur Team
Maintains professional certifications and other credentials preferred by
manufacturing clients

® Products and Solutions
Proprietary training programs are tailored to manufacturing sector

PROJECT EXPERIENCE

We have over 80 years of manufacturing sector experience across 14
subsector areas delivering extraordinary results to small, midsize, and large
fortune 500 entities in:

- Demand Planning - Increasing Human Capital

- Process Design and Implementation - Digital Manufacturing
- Material Flow Analysis and - Management Systems

Improvement Optimization
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CAPABILITY STATEMENT
MANUFACTURING

CONTACT INFORMATION

Point of Contact:
Alexander Sasfras, Managing Member

Professional Certifications

Certified Project Management Professional
(V)

Certified Manager of Quality/Organizational
Excellence (CMQ/QE)

Lean Six Sigma Master Black Belt (LSSMBB)
Lean Six Sigma Black Belt (LSSBB)

Professional Certificates of Completion
Strategic Planning and Implementation

Email: asasfras@perigonbusiness.com
Phone: 901-304-7287
Website: www.perigonbusiness.com

COMPANY DATA

DUNS: 126846868
UEI: TMSPAYQJGQN9
CAGE: 98PE6

NAICS CODES

541611 Administrative Management
Consulting Services

541512 Computer Systems Design Services

541612 Human Resources Consulting
Services

541614 Process, Physical Distribution, and

Logistics

Professional, Scientific, and

Technical

Professional Development

541990

611430

MANUFACTURING SUBSECTORS SERVED

- Chemical

- Plastics

- Aluminum

- Semiconductor

- Metal

- Computer
Equipment

- Motor and Generator

- Motor Vehicle

- Aerospace Products

- Ship and Boat Building

- Military Armored Vehicle

- Medical Equipment and
Supplies




